November 2023: Riverside Leadership Academy - Board Agenda

Board of Directors Meeting Date:
November 22, 2023 @ 6:00 PM

Meeting called to order
Welcome guests & recognition

Action

Announce

Person

Board President / Chair

Notes

Opening Session

Virtual Meeting Information: Google Meet

Reading of Mission Statement

Through project based and leadership curriculums, Riverside
Leadership Academy develops confident, community focused,
future ready leaders. Students thrive from meaningful
connections between families, school staff, and community
members curated by involvement of all stakeholders.

Read the Mission
Statement once the
meeting is called to
order.

Board Member

Consent Agenda
Q. Approval of November 22 Special Agenda

_, N ber-68-Board-Meetinehti

*Link documents

Board Members

Public Comment/Citizen Input

Read Public Comment
Statement and

Board President / Chair

Request(s) for Public Comments

- Contractor Update

Guidelines
Announcements and Acknowledgements Share
Reports
Eacility Update Report Damien ® Architectural drawings are scheduled to be

finished by Nov 30

e The renderings will be available 1 week after that
date

e The engineer is still working with the city/county
on the site plan feedback

e Hubrich will join the board meeting on December
13



http://meet.google.com/rmm-ooeg-tam
https://docs.google.com/document/d/1nye-MUgzveDI6Z_DlkXIdFvn6rzcnwmF93d4BI7COq8/edit
https://docs.google.com/document/d/1nye-MUgzveDI6Z_DlkXIdFvn6rzcnwmF93d4BI7COq8/edit
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iv.

a. Review Committee Assignments and set committee
meeting dates to review tasks

Finance Committee
Facilities Committee
Personnel Committee
1. Director of Curriculum, Instruction, &
School Culture
Governance Committee

Member

Administrative Report Report Damien
CSP Financial Report Report Cory
a. Audit/tax return proposals B Audit and Tax Proposal.pdf
B RLA - 2024 Engagement Letter - BARR, CPA.pdf
B Riverside Leadership Academy Proposal.pdf
Committee Reports Report Board/Committee

2023 Director of Curriculum, Instruction and School ...

Marketing

Governance

Consent Agenda:
i
ii.
iii.
iv.
V.
vi.
vii.

viii.

a. Review Calendar of Community Events

a. Review and approve policies:

B 4.000 Accessing Funds Policy - RLA

B 4.001 Budget Planning and Approval - RLA
B 4.002 Third-Party Contracts - RLA

B 4.003 Financial Audits - RLA

B 4.004 Purchasing and Payments - RLA

B 4.005 Use of Federal Funds - RLA

B 4.006 Financial Controls Policy - RLA

B 4.007 Refund Policy - RLA

Discussion/Vote

Vote

Alex Ranieri

Governance Committee

M RLA Marketing Opportunities.docx

RLA - Policy Database



https://drive.google.com/file/d/1Kuc14C9KFw_VaGzo8JP8TOqfb5u75Nzy/view?usp=drive_link
https://drive.google.com/file/d/1PTDGfYCs8h7iwb_upBWc8Af_BCTXALHq/view?usp=drive_link
https://drive.google.com/file/d/1CKX6LFhjxupFq9nuqMHzZxP2U85J1evs/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1IswmPVrwWZ3Z3ODupnkGhNMdtHnhsSf20waKNRwghc0/edit?usp=sharing
https://docs.google.com/document/d/12vXUOqSUus8_SvrxdkgUOO9Lp9VMhyru/edit?usp=sharing&ouid=108515036035315835195&rtpof=true&sd=true
https://docs.google.com/document/d/1vG4XM00mdMjJHpQQWAVDECptbX1mTyif0BVQuKIqLRo/edit?usp=sharing
https://docs.google.com/document/d/1bO8p0L1sFm32xMY07XdBusMNoYOiueQ1K-RJbk0OxkI/edit?usp=sharing
https://docs.google.com/document/d/1G4RelUhQHz99nLdFPlGjq6S2BnLTwlz5jKIX56-Xln4/edit?usp=sharing
https://docs.google.com/document/d/1wZdPFqIMMarsb8wNY7gRtCH-DSl0KlQbgs-u4Lu26OQ/edit?usp=sharing
https://docs.google.com/document/d/1cfKS9CS3AAbKAEkuiqm99UuaHwTsTMe4F5bfh1RxwGs/edit?usp=sharing
https://docs.google.com/document/d/15ngBeEG1JsncS7gimziJoyBCIzmMrx8UETLCKd0vWeQ/edit?usp=sharing
https://docs.google.com/document/d/1cm-7iWpwU1nCoOINa4uadaRIAd2Zvx6bzyGZYXJbc_Y/edit?usp=sharing
https://docs.google.com/document/d/16eNx8PHd731JuHc0BCv0p1CkUQoLpAfIGSKBkEFapXA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-xPlnV9pyEjVnQBoFnhCLEDnmxb4hfmfDmdRmMuRqGI/edit?usp=sharing
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iX. B 5.000 Student Records Policy - RLA

X. B 5.005 Homebound Services Policy- RLA
Xi. B 5.006 Exceptional Children Services - RLA
xii. B 5.01 10/20 Day Rule Policy - RLA

Discussion:
l. B RLA Board Evaluation
Il B Riverside Leadership Academy _ SchoolMint_App...
Il. B 02. Riverside Leadership Academy Bylaws.pdf

DPI Required Training / Submissions
a. RTO Phase 1 Submissions
i Due Nov 29th

Closed Session

Closed Session - Pursuant to NC GS 143.318.11

Action after Closed Session

Update / Discussion

Board Members

|

Purpose of Closed Session Discussion Item #3: 143-318.11.
Closed sessions. (a) Permitted Purposes. - It is the policy of
this State that closed sessions shall be held only when
required to permit a public body to act in the public
interest as permitted in this section. A public body may
hold a closed session and exclude the public only when a
closed session is required:

Closed Session is not always held, but if it is, members of
the public shall drop from the call and can return for the
open session vote/adjournment.

The Board will give their best estimate of the time needed
for Closed Session, but all timing will be approximate.

H



https://docs.google.com/document/d/1d_0wcLNi5xJ6Sg4RJB42l7QDPhqITypx5Wc6TCGINI4/edit?usp=sharing
https://docs.google.com/document/d/1bDRAyu7ZLEJGq2DC-9hQE20nAw9V4tGdKe5r5BXXegU/edit?usp=sharing
https://docs.google.com/document/d/1jESHk86SlZIBZvGCcY--JPjBvB7OKkZFTp7eobqVHw0/edit?usp=sharing
https://docs.google.com/document/d/1QN43oSv0_rntuiOe0GGIAZ5UWJZRgGqTkvgkGyJ38Pg/edit?usp=sharing
https://docs.google.com/document/d/14gv9XmjzHYYvHQaYLy4mLMtppIpmSb7SJycBDsvqhDQ/edit?usp=sharing
https://drive.google.com/file/d/1WMjcQZ9RvKy-UrflxAgPCg23oSeuhs0X/view?usp=sharing
https://drive.google.com/file/d/1ubjsc0FpN0i3eVKkH1jQFq83rYbMf2jd/view?usp=drive_link
https://ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf

November 2023: Riverside Leadership Academy - Board Agenda

Adjournment Announce Board President / Chair




