April 2024: Riverside Leadership Academy - Board Special Agenda

Board of Directors Special Meeting Date:
April 20, 2024 @ 9:00AM

Meeting called to order
Welcome guests & recognition

*Board pictures - Sara B

Action

Announce

Person

Board Chair

Notes

Opening Session

Virtual Meeting Information: Google Meet

Reading of Mission Statement

Through project based and leadership curriculums, Riverside
Leadership Academy develops confident, community focused,
future ready leaders. Students thrive from meaningful
connections between families, school staff, and community
members curated by involvement of all stakeholders.

Read the Mission
Statement once the
meeting is called to
order.

Board Member

Consent Agenda
a. Approval of April 20 Agenda

b. Approval of April 10 Minutes

*Link documents

Board Members

B RLA - BOD Minutes- April 10, 2024.pdf

Public Comment/Citizen Input

Read Public Comment
Statement and

Board Chair

Request(s) for Public Comments

a. Term Sheet
b. Office space

Guidelines
Announcements and Acknowledgement Share Board Members
Reports
Facility Update Report CSP / Executive Director [0 Riverside Charter - RPM Term Sheet EXECUTION VE...
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https://drive.google.com/file/d/1TJKe3QTYiN62W4iKtW-2T_jM_C3MHIQK/view?usp=drive_link
https://docs.google.com/document/d/1j8kefhf29Zk4GlZHnT39yfKA4ClMjbMz/edit?usp=drive_link&ouid=108515036035315835195&rtpof=true&sd=true
http://meet.google.com/rmm-ooeg-tam
https://docs.google.com/document/d/1nye-MUgzveDI6Z_DlkXIdFvn6rzcnwmF93d4BI7COq8/edit
https://docs.google.com/document/d/1nye-MUgzveDI6Z_DlkXIdFvn6rzcnwmF93d4BI7COq8/edit
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Administrative Report Report Executive Director Projected Administrative Report Start- June 2024

N/A

CSP Financial Report Report csp B Finance Project Manager Job Description - RLA.pdf
a. Finance Project Manager (Applications & Interviews)

Riverside Leadership Academy Foundation Report csp
e Community at large positions

Committee Reports Report Board/Committee Chair B RLA Hiring / Employment Report

a. Finance Committee

b. Facilities Committee

c. Personnel Committee
i Update on hiring process
ii. UNCW Email

d. Governance Committee

Outreach Committee
f.  Grant Committee

Eamily Engagement
a. Family Social April 20th
i Review Talking Points

1. Mission

2. Vision

3. Values

4. Curriculum: Project Based Learning

PBL, Responsive Classroom (Social
Emotional Learning), Leadership
5. Exceptional Children

Update / Discussion

Erika Butters

B RLA Interview Cheat Sheet
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https://drive.google.com/file/d/1ZUKKq2mhtljt1LXozfvpulmzlDe8pAi6/view?usp=drive_link
https://docs.google.com/document/d/1pr7Ab9o46GT7gRG2koV9S78qQpqKDDY4mO6orj5x3A4/edit?usp=sharing
https://docs.google.com/document/d/1LQsdZ1DSEMxkmt2TYZLnjZTNk8jk0aA7U7zpgsUTSIY/edit?usp=sharing
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6. Transportation
7. Nutrition Program
ii. How to direct questions you can’t answer?

Policies Review / Discussion Board Members /
Executive Director
a. Internet Safety Policy for CIPA Compliance
i. B 2.014 Acceptable Use of the Internet ...
ii. B 2.41 CIPA Compliance Form RLA
b. Waiting on RTO Phase Ill tasks from OCS
i Release Date Apr 20, 2024
ii. Due Date May 20, 2024

Trainings

DPI Required Training / Submissions Update / Discussion Executive Director B RLA Schoolmint Application/Enrollment Data Report

a. RLA Application / Enrollment Report
b. Epicenter Status
a. CSRB
i RTO Enrollment & Facility Report -
Apr 8, 2024 - Completed
ii. RTO Enrollment & Facility Report-
Apr 29, 2024
c. Possible Presentation to CSRB for final approval
Jun 11, 2024 (VIRTUAL) 100% attendance if possible
a. In-PersonJune 12, 13 (Damien & Siobhan)

Closed Session

Closed Session - Pursuant to NC GS 143.318.11 Purpose of Closed Session Discussion Item #3: 143-318.11.
Closed sessions. (a) Permitted Purposes. - It is the policy of
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https://docs.google.com/document/d/1IR3OREHO2My3f3dYddzNP-xQlBuTBAxh0RxKUpWZYtw/edit?usp=sharing
https://docs.google.com/document/d/1NNiM9Qj2uY4V4g5o3QRp0Q0by5JL0jrbMr5OXe6xgz4/edit?usp=sharing
https://docs.google.com/document/d/15mbDN54WoI0iLrIABFuNOo_QND3J7In4rWZ8iROuzqA/edit?usp=sharing
https://ncleg.gov/EnactedLegislation/Statutes/PDF/BySection/Chapter_143/GS_143-318.11.pdf
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No Closed Session Scheduled this State that closed sessions shall be held only when
required to permit a public body to act in the public
interest as permitted in this section. A public body may
hold a closed session and exclude the public only when a
closed session is required:

Closed Session is not always held, but if it is, members of
the public shall drop from the call and can return for the
open session vote/adjournment.

The Board will give their best estimate of the time needed
for Closed Session, but all timing will be approximate.

Action after Closed Session

1.
2.
3.

Adjournment Announce Board Chair

Page 4



